
The Greater Manchester City Region: working with 
communities to become a global role model  



Introduction 

• Introduction to Greater Manchester 

• Background to UNISDR and Making Cities Resilient 
Campaign 

• Highlight benefits of participation within the campaign 

• Provide insight into journey undertaken and outcomes 
achieved 

• Illustrate the work we are undertaking with communities 

 

 

 



Greater Manchester 

•  2.71 million people live here in 1.15 million households 

•  7 million live within one hour’s drive of the city centre 

•  Generates £51 billion GVA, 40% of that of the North West of England 

•  Culturally and linguistically diverse, over 150 languages spoken 

•  Growing: population grew by 7% in the last decade; 100,000 new jobs 

forecast by 2023; GVA forecast to grow by 3% to £67 billion by 2023 

 

“By 2020 the Greater Manchester city region will have pioneered a new 

model for sustainable economic growth based around a more connected, 

talented and greener city region where the prosperity secured is enjoyed 

by the many and not the few.”  
    www.agma.gov.uk 



GM and Making Cities Resilient 
• The Sendai Framework for Disaster Risk Reduction (2015 – 2030): 4 

priorities for action  
– Understanding disaster risk 
– Strengthening disaster risk governance to manage disaster risk 
– Investing in disaster risk reduction for resilience 
– Enhancing disaster preparedness for effective response and to build back 

better in recovery, rehabilitation and reconstruction 

• UN International Strategy for Disaster Reduction (UNISDR) 
encourages a shift from disaster response to disaster reduction 
promoting a ‘culture of prevention’ and not just a ‘culture of 
reaction’ 

• UNISDR ‘Making Cities Resilient: My City is Getting Ready’ global 
campaign 

• Greater Manchester’s interest in the Campaign led by multi-agency 
partnership: Greater Manchester Resilience Forum 

 

 

 

 



 

 

 

 



Journey of Public Sector Reform 
• National peer review of Greater Manchester’s civil contingencies 

arrangements 

• Civil Contingencies & Resilience Unit an early initiative to 
collaborate in AGMA family 

• Relationships and systems have gone from strength to strength 

• Managed multiple incidents, wish to benchmark Greater 
Manchester’s position on a global stage as part of Making Cities 
Resilient 

 

 “Public sector reform … involves reforming how residents receive 
services. This will be achieved by promoting and enabling 
independence for residents. The overall aim is to improve the lives 
of Manchester residents and reduce dependency on services .”
                                                                    The Manchester Partnership 

 



Making Cities Resilient Campaign 
Objectives 

 

 

•Supporting sustainable urbanisation by promoting 
resilience activities 

•Increasing local understanding of disaster risk 

•Making disaster risk reduction and climate change a 
policy priority 

 



Benefits 
• Promotes Greater Manchester as a resilient place in which to live 

and invest 
• Ensures resilience continues to be recognised on the political / 

strategic agenda as key contributor to social and economic well-
being 

• Takes stock and records work which has been carried out to build a 
resilient area, identifying good practice and potential development 
opportunities 

• Gain international recognition for good practice / achievements in 
Greater Manchester and its cities and boroughs, including as a role 
model for other cities 

• Engage with other cities on an international basis to identify, share 
and adopt best practice and innovative ideas 

• Build on existing relationships with local and international academia 
and voluntary organisations  
 



GM Resilient Cities Film 



Greater Manchester’s involvement in 
the Campaign 

• Completion of a self-assessment tool measuring GM’s 
progress against the UN’s ten-point checklist, ensuring multi-
agency consultation on the submission 

• Creation of a Greater Manchester profile page on the UNISDR 
website 
www.unisdr.org/campaign/resilientcities/cities/view/3899  

• Participation in city-to-city learning events 

http://www.unisdr.org/campaign/resilientcities/cities/view/3899


10 Essentials for Making Cities Resilient: a 
10-point Checklist for Urban Resilience 

1. Organise for disaster resilience 
2. Identify, understand and use current and future risk 

scenarios 
3. Strengthen financial capacity for resilience 
4. Pursue resilient urban development and design 
5. Safeguard natural buffers to enhance the protective 

functions offered by natural ecosystems 
6. Strengthen institutional capacity for resilience 
7. Understand and strengthen societal capacity for resilience 
8. Increase infrastructure resilience 
9. Ensure effective disaster response 
10. Expedite recovery and build back better 





Learning from Making Cities Resilient 
…to date 

• Putting it together: using the UNISDR 10-point checklist for 
urban resilience and recognising the work already in place 
across Greater Manchester at different spatial levels, across 
many spheres of activity 

• Making connections: reinforcing links between different areas 
of activity and starting to define everyone’s contribution to 
resilience 

• Raising awareness: bringing resilience to the forefront of 
thinking 

• Recognising: Greater Manchester as a complex urban system 
in which overall resilience is the sum of many parts 

 



A Richer Understanding of Resilience 

 “Resilience in the 21st century... encapsulates 
how institutions, communities and cities are 
interconnected across and within places. It is 
where these three areas come together that 
complex local challenges are solved and it is 
here that we can build up a deeper, more 
positive, proactive and long-term oriented 
idea of resilience.” 

 LGiU: Project Resilience 
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Community Resilience: UK Definition 

 

   “Communities and individuals harnessing local 
resources and expertise to help themselves in 
an emergency, in a way that complements the 
response of the emergency services” 

Strategic National Framework on Community Resilience 

Cabinet Office, 2011 



Photos 



Example of Community Resilience 
Defending 

communities 
against 

identified 
risk 

Building 
resilient 

homes and 
creating 

safe places 

Encouraging 
communities 

to build 
networks 

Community 
emergency 

plans 

http://www.google.co.uk/url?url=http://www.lancashirebmd.org.uk/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CBwQwW4wA2oVChMIjdLNuPmHyAIVQQjbCh3rvwc_&usg=AFQjCNFrc-QLPxyJYBgf89KeRno63_JcjQ


Risk mitigation: creating resilient places 



Creating resilient homes 



Encouraging resilient community networks 



Resilient communities: planning to 
support one another 

• Supporting vulnerable people 

• Range of emergencies: heat wave, cold winter weather, flood 

• 102 vulnerable people identified 

• 10 community environmental champions 

• Over 20 organisations and community groups produced Valley 
Flood Emergency Plan 

 

 “The aim of the project has always been to change behaviour. 
It’s about communities working together – for communities” 

Local Resident 
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New opportunities for community 
resilience 

• Devolution is the most significant shift of power and 
responsibilities from the centre to a local area in modern 
times 

• No one is better placed than local communities and local 
Leaders to understand local assets, opportunities and 
challenges 

• Empowers Greater Manchester to take a truly integrated 
approach to driving growth and reform of public services: to 
do things differently 

• Greater Manchester will be working with communities to 
strengthen their resilience further, learning from different 
initiatives about what works best 



Building on what we have learnt 

• Greater Manchester shares the challenges of a changing 
world faced by many other cities: rapid growth and increased 
urbanisation; climate change; being part of an interconnected 
and interdependent global system where disruption in one 
area can create unexpected outcomes far from source: 
standing still is not an option 

• As Greater Manchester changes, continuing to develop the 
evidence base and imagination to understand what might go 
wrong, predict future trends and identify potential points of 
failure in the urban system of the city region 

 



 

THANK YOU 
 

Contacts: 

k.oldham@manchester.gov.uk 

Jon.percival@gmp.police.uk 
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