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The Project, Tajikistan. 

• The focus is on the response to road traffic collisions which currently cause 18.1 

deaths per 100,000 population – a considerably high road death rate. 

 

• A project to supply road safety education, fire fighting vehicles, equipment and 

training to the Republican Fire Service is recommended. The infrastructure is already 

in place to receive any donations. 

 

• The supply of three Fire Engines, equipped with standard Fire fighting equipment plus 

an RTC extrication capability, should be split between two Fire Station areas of 

Dushanbe and Dangara. 

  

• A further rescue capability in the form of a 4x4 will be situated at a picked station in 

the Khorog, Pamir mountains. 

 

• Assistance is also proposed for the Police and Ambulance services. 

 



Scoping Visit- March 2015 Objectives 

  

• Information gathering, visits to fire stations and meeting firefighters, understanding 

the structure of the fire service and its needs. 

  

• Understanding command structures and call centre’s. 

  

• Meeting with other emergency services to understand who responds to incidents, 

particularly road traffic collisions. 

 

• The provision, where possible of data, in relation to RTC deaths, both at the collision 

scene and post accident.  

 



Planning and Preparation 

• The project began with a request to the Young Generation of Tajikistan(YGT) to 

collect pre-visit information with a potential focus on the Firdavsi District of Dushanbe, 

Tajikistan, where YGT is currently doing road safety campaigning. 

 

•  YGT agreed, also to take on the translation/interpretation. 

  

• Meeting with the UK Ambassador to Tajikistan, HE Hugh Philpott, and Ambassador 

Kasymov the Ambassador of Tajikistan in London. 

 

• A pre-visit questionnaire was given to the Republican Fire Service, who it was thought 

was the main service attending RTCs for extrication of casualties and scene safety.  

 



Conclusions 

• A project for emergency rescue services in Tajikistan is certainly needed, but would 

also be challenging. 

 

• The Republican Fire Service, has the basic personnel, equipment, Fire Stations and 

Command Structure required, although totally underequipped. 

 

• The Committee for Emergency Situations is meant to be the service that attends 

RTCs with the appropriate equipment. 

  

• The Health Service has a lack of equipment and appropriate Ambulances to be 

effective in casualty retrieval from RTCs. 

 

• Road Police attend the scene of collisions, they undertake a number of roles: road 

traffic management; road scene investigation; and criminal investigations. 

 

 



Recommendations 
• Any strategy to alleviate the impact of RTCs needs 

to address a wide range of issues, including good 
road user education, safe road design, and 
effective enforcement of road traffic laws. When 
these fail, good emergency attendance is 
necessary and can make the difference between 
life, death and life-changing injury. 

 

• A  project to supply vehicles, equipment and 
training should begin with the Republican Fire 
Service. 

 

• Training School is recommended for all project 
training and familiarization courses. 

  

• Supply the Hospital with an Ambulance(s), 
associated equipment and training. 

  

• The successful and safe retrieval of casualties 
from the RTC scene involves the participation of 
all three services: Fire, Police and Ambulance 
arriving at the scene, trained in their particular role, 
to not only liaise with each other for scene safety, 
but also to undertake their particular roles and 
applying a command and control structure.  

 

 



The Logistics Phase 1-November 2015. 

• Funding from the British Ambassador allowing 
the purchase of flights and accommodation for a 
team of four members of  FIREAID to visit 
Dushanbe and Khorog. 

 

• Six pallets of equipment shipped to Dushanbe for 
the Republican Fire Service, Ambulance Service 
and the Khorog Fire fighting/Rescue/mountain 
Rescue Teams. 

 

• The FIREAID Team members will undertake 
donated equipment familiarisation training with 
the personnel at Dushanbe and Khorog. 

 

• The team travel to the Khorog in partnership with 
FOCUS (Aga Khan Foundation) to assess the 
further needs of the Fire fighting/ 
Rescue/Mountain Rescue Teams  for Phase 2- 
2016. 

 

• Report to be formulated on return to the UK to 
confirm logistic planning for Phase 2- 2016. 

 

 



The Logistics, Phase 2-2016 

• All equipment and vehicles to be sourced as redundant donations from F&RS, 
Ambulance Services and manufacturers. The equipment and vehicles to be 
transported by road convoy from the UK to Dushanbe- 4,261 miles. Convoy drivers to 
be flown from Dushanbe to UK. 

 

• A team of instructors to be flown into Dushanbe to undertake a training 
course/courses, the venue to be the Republican Fire Service Training School, this is 
also the accommodation for all personnel. Courses to be delivered: Vehicle and 
equipment familiarisation- RTC extrication Course- Trauma Training Course (F&RS 
personnel) Inter service Liaison Course RTC- Command and Control at the Scene. 

 

• Trauma training RTC course for Medics to be undertaken at the Fire Service Training 
School where possible. 

 

• The  proposed RTC/Rescue vehicle for the Pamirs, researched by personnel during  
phase 1 will be put in place and appropriate training , swift water rescue, line rescue 
to be undertaken. 

 



Red Route 4,261 miles, approximately  



Remote Rescue Vehicle (RRV) 
 in partnership with Focus Humanitarian 

Assistance-Phase 2-2016 
 

• High number of mudslides affecting Tajikistan, should be part of the focus of the 

second phase of the project. 

 

• A small team to collate further information in connection to the type of Rescue Vehicle 

and associated equipment and training required in the Khorog region. 

 

• Once the first phase of the project has been accomplished, delivery of the rescue 

equipment, PPE and Medical aid. Phase 2 of the project, will be planned for early 

2016. 

 

• Research in relation to vehicle availability, suitability and convoy routes is ongoing. 



Khorog Region, GBAO. 



Thank you 
any questions? 


